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About Us



Just like you… we’re customer obsessed!
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About Us

The old ways of working will simply not do anymore, Advertising is being replaced by consumer 
experiences that are connected and personalized at every touchpoint.

The only successful way to do this is to have an integrated, agile methodology & approach that meets the needs of a fast and ever-changing 
communication landscape. 


We need to act fast, be smarter and have people within our team that are not only specialists in their core fields, but also multi-disciplined and 
creative so that they can act to any response within minutes. 


Today, more than ever, we have data at our fingertips; in 2023, there will be more than 1,000 connected devices around us at any time and yet, 
we require the tools and data to support the creative work that we produce, consumer insights, behaviors, emotions, attitudes, channel usage, 
locations, and it doesn’t stop there; geo-targeted media, ROI, and Programmatic media are all now in the mix of a modern-day agency model.


But it is all so meaningless without context and knowing what to do with the data to make it useful.
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About Us

Directions has invested heavily in people, tools and processes to create stronger, robust planning and media communications solutions that 
meet the demands of the modern-day marketing arena. 

We have relationships with SocialBakers, Google, Facebook, Snapchat, Twitter, Double-click and YouTube amongst other partners.


Finally, whilst we are a local company with international affiliations, we always think ‘glocal’ for brands wanting cultural differentiation through a 
strategic, centralized framework.


Integration in our eyes is the only way forward, as long as we can act fast, be agile and create ongoing value for the brands we work with.



Our Philosophy
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Project Process

Our Stand 

We are a Saudi Brand design and Communications firm. We work with best in class international par tners to create and build 
engaging and  innovative brands. Working together with our par tners we combine rigorous analytical  thinking, persuasive creativity 
and practical local implementation to create and build  memorable brand, innovative brands that will enhance business performance. 

Our Approach 

We combine the experience and creativity of industry exper ts to offer imaginative and contemporary solutions to established brands 
across a range of media platforms.



Agency Agility



© Copyright 2022

Agility is the  
Game-changer

Directions has created a new 21st century agency model fit for the new 
world of creativity & technology

The Definition of Agile Agility

agility


əˈdʒɪlɪti/

noun

1.	 ability to move quickly and easily."though he was without formal 
training as dancer or athlete, his physical agility was inexhaustible" 

ability to think and understand quickly."games teach hand–eye coordination, 
mental agility, and alertness" 
 
 
 

Agency Agility
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Archaic practices

that are dying

The traditional creative agency model is archaic in the new digital 
transformational world in which we live

The Definition of Agile Agility

agility


əˈdʒɪlɪti/

noun

1.	 ability to move quickly and easily."though he was without formal 
training as dancer or athlete, his physical agility was inexhaustible" 

ability to think and understand quickly."games teach hand–eye coordination, 
mental agility, and alertness" 
 
 
 

Agency Agility
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The Transition and

Mindset

Transitioning to Agile is as much about organizational change, 
empowering your teams and a mindset shift 

The Definition of Agile Agility

agility


əˈdʒɪlɪti/

noun

1.	 ability to move quickly and easily."though he was without formal 
training as dancer or athlete, his physical agility was inexhaustible" 

ability to think and understand quickly."games teach hand–eye coordination, 
mental agility, and alertness" 
 
 
 

Agency Agility
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Engaged and more  
in-tune

Strong, creative, agile teams will be more engaged, deliver better 
software, and stay more in tune with their customers

The Definition of Agile Agility

agility


əˈdʒɪlɪti/

noun

1.	 ability to move quickly and easily."though he was without formal 
training as dancer or athlete, his physical agility was inexhaustible" 

ability to think and understand quickly."games teach hand–eye coordination, 
mental agility, and alertness" 
 
 
 

Agency Agility
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Prioritizing 
empowerment

At Directions we prioritize innovation and empowerment of 
employees to drive the creation of business value for our clients

The Definition of Agile Agility

agility


əˈdʒɪlɪti/

noun

1.	 ability to move quickly and easily."though he was without formal 
training as dancer or athlete, his physical agility was inexhaustible" 

ability to think and understand quickly."games teach hand–eye coordination, 
mental agility, and alertness" 
 
 
 

Agency Agility
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Cross functional and 
multi-disciplined

We have organized your Creative and Client services team so that they are cross-
functional and multi disciplined a team from being managed to being empowered 

The Definition of Agile Agility

agility


əˈdʒɪlɪti/

noun

1.	 ability to move quickly and easily."though he was without formal 
training as dancer or athlete, his physical agility was inexhaustible" 

ability to think and understand quickly."games teach hand–eye coordination, 
mental agility, and alertness" 
 
 
 

Agency Agility
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Directions  
Product owners

A hybrid of strategy, traditional client services and digital project management disciplines

The Definition of Agile Agility

agility


əˈdʒɪlɪti/

noun

1.	 ability to move quickly and easily."though he was without formal 
training as dancer or athlete, his physical agility was inexhaustible" 

ability to think and understand quickly."games teach hand–eye coordination, 
mental agility, and alertness" 
 
 
 

Agency Agility
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Mobile First 

Creativity

In a world where digital has taken over, today we start all creative with a mobile first 
methodology because after all, thats the first point of call in any communication.

The Definition of Agile Agility

agility


əˈdʒɪlɪti/

noun

1.	 ability to move quickly and easily."though he was without formal 
training as dancer or athlete, his physical agility was inexhaustible" 

ability to think and understand quickly."games teach hand–eye coordination, 
mental agility, and alertness" 
 
 
 

Agency Agility
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Your integrated hub
Our team is dedicated resource with creative releases and strategic delivery all within an 
integrated hub and supported by additional expertise on non permanent basis, UX 
Architecture, Creative technologists, data campaign analysts

The Definition of Agile Agility

agility


əˈdʒɪlɪti/

noun

1.	 ability to move quickly and easily."though he was without formal 
training as dancer or athlete, his physical agility was inexhaustible" 

ability to think and understand quickly."games teach hand–eye coordination, 
mental agility, and alertness" 
 
 
 

Agency Agility
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 DATA ANALYST  CREATIVE TECHNOLOGIST  PRODUCER

 COMMUNITY MANAGEMENT

 CONTENT MANAGEMENT ARABIC CREATIVE WRITERS CREATIVE TEAM

BRAND / CONTENT 
STRATEGIST   HUB LEADER

The Definition of Agile Agility

agility


əˈdʒɪlɪti/

noun

1.	 ability to move quickly and easily."though he was without formal 
training as dancer or athlete, his physical agility was inexhaustible" 

ability to think and understand quickly."games teach hand–eye coordination, 
mental agility, and alertness" 
 
 
 

Agency Agility
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End to end strategic 
transformation

Creative customer journey planning understanding / considering customer mind states 
Aspirational points of lifecycle connection, focus on creative delivery of customer value over all 
metrics data with context (focus on what should be managed and where the team  should 
focus attention)

The Definition of Agile Agility

agility


əˈdʒɪlɪti/

noun

1.	 ability to move quickly and easily."though he was without formal 
training as dancer or athlete, his physical agility was inexhaustible" 

ability to think and understand quickly."games teach hand–eye coordination, 
mental agility, and alertness" 
 
 
 

Agency Agility



Our Services
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Our Services

  Strategic planning 

& consulting 


 Brand creation

& branding 


Brand launch & activation 

(ATL, BTL) 


Event planning, 

management

Digital & social

media marketing

 Digital production 

(websites, mobile apps) 


Film production

(video content, 2D-3D animation)


Media planning 

& booking



Methodology & Tools
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We carefully assess the SOW and derive the right resources and time 
to service every business. 


Our developments are dependent on people and by having the right 
people and adequate support, we directly contribute to the favorable 
output that is expected by our clients. We will carefully assess your 
SOW and derive a structure that would function efficiently and utilize 
resources in a balanced manner, to better serve your business. 


It is inevitable that if an attribute changes, the others will be affected. 
The old agency way of working will not do; Traffic, long-winded briefs 
and 4 weeks to turn around campaigns. 


At Directions we recognize this. We need to be fresh, full of energy 
and not have our minds sidetracked by endless processed and 
paperwork. In the new digital world that we live in, old laborious 
systems will not suffice. We need new ways of working that are agile, 
collaborative, creative, fast-paced and cost-effective.

For brand we work with, we will create new ways of working. Your brand, will 
have its own specific hub of specialists. The creative and media hub will be made 
up of dedicated strategic thinkers, creatives, designers, social analysts, producers, 
media and data analysts, account executives and technologists, all with one 
purpose in mind; to ensure that any output always has the ‘you’ at the centre and 
puts the consumer first. 


This will result in faster concepts to market, greater creativity and more cost-
effective and efficient ways of working, ensuring that your brand, gets greater 
value and increased activity.

COST

SCOPE TIME

Project Process
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The magic of technology The beauty of dataThe power of creativity

We Believe in
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The Infinity Loop is Directions agile planning process, designed as a never-ending process to continually adapt to changing consumer and 
technology trends. 


This enables us to be faster and more nimble to challenge the platform as well as ourselves. The Infinity Loop is powered by two analytics cogs.

Planning Approach
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We use a strongly insight-based process aimed at delivery of the best strategic solutions through the following three steps:

• LISTEN & EXPLORE – Discovery workshops, Customer or Stakeholder Research, Site Review
• ANALYZE & ITERATE – Develop unique requirements and strategies
• VISUALIZE & DOCUMENT – Customer Experience Journeys, Personas, Information Architecture, Technical expertise & Digital Governance

The define phase is about creating the 
blueprint for project success and formally 
documenting the project requirements. 


Typical outputs include customer 
journeys, creative concepts, user stories 
and product backlogs, technical and 
analytics specifications, content modelling, 
KPI definition, test and support plans. 

Crafting the user experience with visual 
design and enhancing our technical 
approach.


Our creative output focusses on the 
execution of detailed interactive design 
for mobile and desktop, alongside the 
creation and retouching of media assets. 

This phase sees the content, 
communication and code transform into 
the finished project.


Our development is followed by a 
thorough quality assurance process and a 
window of time for client acceptance.

Once live, we measure digital 
performance & ensure all parties have a 
clear understanding of areas of success. 


The insights gained during this phase help 
us to form plans that continuously look 
to evolve and enhance the plan.  New 
user stories get fed into the product 
backlog and prioritized and scopes are 
written for the next project phase.

Drive

Getting to know your business, 
understanding your goals and objectives. 
This is the essential strategic first step. 


During this time we would run face-to-
face workshops and meetings to help 
define the direction of the project as 
clearly as possible.  


We would also look to establish the 
project team, roles and responsibilities 
and ways of working.

Discovery DevelopDesignDefine

Our Methodology - 5Ds



We combine our project phases to form a ‘Hybrid’ approach.


We think of this approach as "modified Agile," using the benefits and tools of an Agile project where we feel they add the most value.


The initial Discovery & Define phases allow us to investigate our clients’ business, project vision & technical landscape. These essential 
project phases reduce the risk of failure, they cement relationships across all parties & maximize our chances of getting off to a great 
start. 


Ultimately the Discovery & Define phases give us, both client and agency as a team, a chance to share ideas collaboratively, exploring 
every angle to eliminate assumptions and subjective views before we start the build phase of the project. 


We have found our hybrid approach to be the most effective means of completing projects with shifting requirements. It enables us to 
quickly introduce new features while ensuring documentation & traditional Project Management techniques help keep projects on track, 
reducing risk & financial burn.

The 5Ds in Action



Team Experience 
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Agency Portfolio



Film Production 



• Melex


• NCVC

• Shawya House

• Tamesa


• TAQEES


Note: The films are available at the 
following link to view :


https://www.youtube.com/
@directionsagency

TVs 

https://www.youtube.com/@directionsagency
https://www.youtube.com/@directionsagency


Integrated Campaigns



• Ekar


• Xact

• STC

• CITC CyberCrime


• Al-Nahda 

• Al-Rajhi Bank 

TVs 

Note: The films are available at the 
following link to view :


https://www.youtube.com/
@directionsagency

https://www.youtube.com/@directionsagency
https://www.youtube.com/@directionsagency


KING KHALID FOUNDATION



ALRAJHI BANK



ALRAJHI BANK



ANB BANK



ANB BANK



ANB BANK



ALINMA  BANK





ALINMA  BANK



ALINMA  BANK
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Project process

We carefully assess the SOW and derive the right resources and time to service every business. 


Our developments are dependent on people and by having the right people and adequate support, we directly contribute to the favorable output that is expected by our clients. 
We will carefully assess your SOW and derive a structure that would function efficiently and utilize resources in a balanced manner, to better serve your business. 


It is inevitable that if an attribute changes, the others will be affected. The old agency way of working will not do; Traffic, long-winded briefs and 4 weeks to turn around campaigns. 


At Code we recognize this. We need to be fresh, full of energy and not have our minds sidetracked by endless processed and paperwork. In the new digital world that we live 
in, old laborious systems will not suffice. We need new ways of working that are agile, collaborative, creative, fast-paced and cost-effective.

Innovation Campaign
Innovation is what fuels growth and that what made STCS today is #1 IT Solutions 
Provider in KSA. 
The only way to maintain that lead is by making sure they are constantly coming up with 
something new…Innovation. 
Abo Rass (Big head) A 360 fully integrated internal campaign that created a new space 
for creativity and interactive communication with uncommon character. 
83% of STCS employees were engaged with Abo Rass campaign.

STC 



STC 



STC 



living the values (internal Branding )

STC 



STC 



ETQAN DATA VISUALIZATION



VIRGIN MOBILE



VIRGIN MOBILE



VIRGIN MOBILE



VIRGIN MOBILE



DUNKIN



VW



ALMARAI



ALMARAI



ELOBASE



CLARINASE



Web & App Development
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Corporate Identity 























BTL





























Thank You


