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Just like you... we're customer obsessed!



The old ways of working will simply not do anymore, Advertising is being replaced by consumer
experiences that are connected and personalized at every touchpoint.

The only successful way to do this Is to have an integrated, agile methodology & approach that meets the needs of a fast and ever-changing
communication landscape.

VWe need to act fast, be smarter and have people within our team that are not only specialists in their core fields, but also multi-disciplined and
creative so that they can act to any response within minutes.

Today, more than ever, we have data at our fingertips; in 2023, there will be more than |,000 connected devices around us at any time and vyet,
we require the tools and data to support the creative work that we produce, consumer insights, behaviors, emotions, attitudes, channel usage,
ocations, and 1t doesn't stop there; geo-targeted media, ROI, and Programmatic media are all now in the mix of a modern-day agency model.

But 1t 1s all so meaningless without context and knowing what to do with the data to make it useful.
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has invested heavily In people, tools and processes to create stronger, robust planning and media communications solutions that
meet the demands of the modern-day marketing arena.

Ve have relationships with SocialBakers, Google, Facebook, Snapchat, Twitter, Double-click and You Tube amongst other partners.

Finally, whilst we are a local company with international affiliations, we always think “for brands wanting cultural differentiation through a
strategic, centralized framework.

Integration in our eyes Is the only way forward, as long as we can act fast, be agile and create ongoing value for the brands we work with.
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Our Philosophy




We are a Saudi Brand design and Communications firm.We work with best in class international partners to create and build
engaging and Innovative brands. Working together with our partners we combine rigorous analytical thinking, persuasive creativity

and practical local implementation to create and build memorable brand, innovative brands that will enhance business performance.

We combine the experience and creativity of industry experts to offer imaginative and contemporary solutions to established brands

across a range of media platforms.
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Agency Agllity




The Definition of Agile Agllity
agility
o'd3IlTti/

|, ability to move quickly and easily."though he was without formal
training as dancer or athlete, his physical agility was inexhaustible"

ability to think and understand quickly."games teach hand—eye coordination,
| | mental agility, and alertness"
Directions has created a new 2 |st century agency model fit for the new

world of creativity & technology

Agllity I1s the
(Game-changer
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The Definition of Agile Agility

agility

o'd3Iitti/

noun
The traditional creative agency model is archaic in the new digital |, ability to move quickly and easily."though he was without formal
transformational world in which we live training as dancer or athlete, his physical agility was inexhaustible”

ability to think and understand quickly."games teach hand—eye coordination,

Archaic practices
that are aying
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Transitioning to Agile is as much about organizational change, The Definition of Agl|e Aglllty
empowering your teams and a mindset shift agility

o'd3Iitti/

N N
noun
( : ra | I S | | O | I a | . |, ability to move quickly and easily."though he was without formal

training as dancer or athlete, his physical agility was inexhaustible"

| ability to think and understand quickly."games teach hand—eye coordination,
| | I S ( : mental agility, and alertness"
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Strong, creative, agile teams will be more engaged, deliver better The Definition of Agl|e Ag'l'ty
software, and stay more in tune with their customers agility

o'd3Iitti/

| noun
| I gag< ! d a | I d | I I O r( ! |, ability to move quickly and easily."though he was without formal

training as dancer or athlete, his physical agility was inexhaustible"

N
ability to think and understand quickly."games teach hand—eye coordination,
| | I — l | | I e mental agility, and alertness”

-3 \O
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The Definition of Agile Agility
agility

. . o'd3IlTti/
At Directions we prioritize innovation and empowerment of

. . . - noun
employees to drive the creation of business value for our clients

|, ability to move quickly and easily."though he was without formal
training as dancer or athlete, his physical agility was inexhaustible”

N N N N
| r | O r | | | 2 | | . ability to think and understand quickly."games teach hand—eye coordination,
mental agility, and alertness”
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The Definition of Agile Agility

agility
VWe have organized your Creative and Client services team so that they are cross- o'dz1lrti/
functional and multi disciplined a team from being managed to being empowered ~oun

|, ability to move quickly and easily."though he was without formal

N
< rO S S fl | n C—t | O r-] a a r-] d training as dancer or athlete, his physical agility was inexhaustible”
ability to think and understand quickly."games teach hand—eye coordination,
| 1 | 1 N | N |

mental agility, and alertness”
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The Definition of Agile Agllity
agility
o'd3IlTti/

|, ability to move quickly and easily."though he was without formal
training as dancer or athlete, his physical agility was inexhaustible"

ability to think and understand quickly."games teach hand—eye coordination,
mental agility, and alertness"

A hybrid of strategy, traditional client services and digital project management disciplines

Directions
Product owners

dir=chions



The Definition of Agile Agllity
agility
o'd3IlTti/

|, ability to move quickly and easily."though he was without formal

In a world where digital has taken over, today we start all creative with a mobile first - . . b . e
training as dancer or athlete, his physical agility was inexhaustible

methodology because after all, thats the first point of call in any communication.

1 1 ability to think and understand quickly."games teach hand—eye coordination,
M O b | e | | rS_t mental agility, and alertness"
: _t N N _t
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The Definition of Agile Agllity

agility

Our team is dedicated resource with creative releases and strategic delivery all within an S
o'd31l1ti

integrated hub and supported by additional expertise on non permanent basis, UX

Architecture, Creative technologists, data campaign analysts noun

|, ability to move quickly and easily."though he was without formal
training as dancer or athlete, his physical agility was inexhaustible"

N
\(O u r I | I-te ra | < d | I u b ability to think and understand quickly."games teach hand—eye coordination,
mental agility, and alertness"
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DATA ANALYST

BRAND / CONTENT

STRATEGIST

CREATIVE TEAM
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CREATIVE TECHNOLOGIST

HUB LEADER

ARABIC CREATIVE WRITERS

PRODUCER

COMMUNITY MANAGEMENT

CONTENT MANAGEMENT

The Definition of Agile Agility
agility
o'd3IlTti/

|, ability to move quickly and easily."though he was without formal
training as dancer or athlete, his physical agility was inexhaustible”

ability to think and understand quickly."games teach hand—eye coordination,
mental agility, and alertness”




The Definition of Agile Agility

agility
o'd3Iitti/

Creative customer journey planning understanding / considering customer mind states nodn

Aspirational points of lifecycle connection, focus on creative delivery of customer value over all
metrics data with context (focus on what should be managed and where the team should
focus attention)

-nd to end strategic
transformation

|, ability to move quickly and easily."though he was without formal
training as dancer or athlete, his physical agility was inexhaustible”

ability to think and understand quickly."games teach hand—eye coordination,
mental agility, and alertness”
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Our Services




==

Strategic planning

& consulting

Digital & social

media marketing
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Brand creation
& branding

Digital production

(websites, mobile apps)

v 5 7
Brand launch & activation Event planning,
(ATL, BTL) management

Film production Media planning

(video content, 2D-3D animation) & booking
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Methodology & lools



For brand we work with, we will create new ways of working. Your brand, will
have its own specific hub of specialists. The creative and media hub will be made
up of dedicated strategic thinkers, creatives, designers, social analysts, producers,
media and data analysts, account executives and technologists, all with one
purpose In mind; to ensure that any output always has the 'you' at the centre and
puts the consumer first.

Our developments are dependent on people and by having the right
people and adequate support, we directly contribute to the favorable
output that is expected by our clients. We will carefully assess your

SOW and derive a structure that would function efficiently and utilize This will result in faster concepts to market, greater creativity and more cost-

resources in a balanced manner, to better serve your business. effective and efficient ways of working, ensuring that your brand, gets greater
value and increased activity.

[t Is Inevitable that if an attribute changes, the others will be affected.
The old agency way of working will not do; Traffic, long-winded briefs
and 4 weeks to turn around campaigns.

At Directions we recognize this.VWe need to be fresh, full of energy
and not have our minds sidetracked by endless processed and
paperwork. In the new digital world that we live in, old laborious
systems will not suffice.VWe need new ways of working that are agile,
collaborative, creative, fast-paced and cost-effective.
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The power of creativity The magic of technology The beauty of data
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The Infinity Loop Is Directions agile planning process, designed as a never-ending process to continually adapt to changing consumer and
technology trends.

PEOPLE - CTHE' Y

(CULTURE ANALYTICS) P I_ATF“ R M (GROWTH ANALYTICS)
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Ve use a strongly insight-based process aimed at delivery of the best strategic solutions through the following three steps:

— Discovery workshops, Customer or Stakeholder Research, Site Review

— Develop unigue requirements and strategies

— Customer Experience Journeys, Personas, Information Architecture, Technical expertise & Digital Governance

C\)\ Discovery

Getting to know your business,

understanding your goals and objectives.

This is the essential strategic first step.

During this time we would run face-to-
face workshops and meetings to help
define the direction of the project as
clearly as possible.

We would also look to establish the
project team, roles and responsibilities
and ways of working.
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The define phase is about creating the
blueprint for project success and formally
documenting the project requirements.

Typical outputs include customer
journeys, creative concepts, user stories
and product backlogs, technical and
analytics specifications, content modelling,
KPI definition, test and support plans.

Crafting the user experience with visual
design and enhancing our technical
approach.

Our creative output focusses on the
execution of detailed interactive design
for mobile and desktop, alongside the

creation and retouching of media assets.

This phase sees the content,
communication and code transform into
the finished project.

Our development is followed by a
thorough quality assurance process and a
window of time for client acceptance.

Once live, we measure digital
performance & ensure all parties have a
clear understanding of areas of success.

The insights gained during this phase help
us to form plans that continuously look
to evolve and enhance the plan. New
user stories get fed into the product
backlog and prioritized and scopes are
written for the next project phase.



The 5Ds in Action

VWe combine our project phases to form a ‘Hybrid approach.

Ve think of this approach as "modified Agile," using the benefits and tools of an Agile project where we feel they add the most value.

The initial Discovery & Define phases allow us to investigate our clients’ business, project vision & technical landscape. 'hese essential

project phases reduce the risk of failure, they cement relationships across all parties & maximize our chances of getting off to a great
start.

Ultimately the Discovery & Define phases give us, both client and agency as a team, a chance to share ideas collaboratively, exploring
every angle to eliminate assumptions and subjective views before we start the build phase of the project.

VVe have found our hybrid approach to be the most effective means of completing projects with shifting requirements. It enables us to

quickly introduce new features while ensuring documentation & traditional Project Management techniques help keep projects on track,
reducing risk & financial burn.



Team Experience
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Agency Portfolio




F1lm Production



TVs

e Melex

« NCVC

* Shawya House

e [amesa

o TAQEES

Note: The films are avallable at the
following link to view :

https://www.youtube.com/
@directionsagency



https://www.youtube.com/@directionsagency
https://www.youtube.com/@directionsagency
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TVs
e Ltkar

e Xact

¢ SIC

o CITC CyberCrime

 Al-Nahda

* Al-Rghi Bank

Note: The films are avallable at the
following link to view :

https://www.youtube.com/
@directionsagency



https://www.youtube.com/@directionsagency
https://www.youtube.com/@directionsagency

KING KHALID FOUNDATION

Insidle the Middle Hast INSIDE''MIDDLEEAST

Can Saud| Arabia's first anti-domestic

violence advert make a difference? 030 ~ SOME THINGS CAN’T BE COVERED
| FIGHTING WOMEN'’S ABUSE TOGETHER

King Khalid Foundation

kkf.org.sa/nomoreabuse
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ANB BANK

SOME SEE
A CHAIR,

YOU
CHOOSE
WHERE!

anb.com.sa

anbcomsa

SOME
SEE ART,

YOU
CHOOSE
WHAT!
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STC

Innovation Campaign

Innovation i1s what fuels growth and that what made STCS today i1s #1 T Solutions
Provider in KSA.
The only way to maintain that lead is by making sure they are constantly coming up with

something new...Innovation.

Abo Rass (Big head) A 360 fully integrated internal campaign that created a new space
for creativity and interactive communication with uncommon character.

83% of STCS employees were engaged with Abo Rass campaign.
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i B i = IdeaHub 3 y.

” Abu Ras here! and I'm here to help

-

-
If you have any great ideas, and | know you do! Let me help

‘ :
1 Df 'J-
o Al ‘ A»)' 2
show you how we can turn them into a reality by simply

=" L
\‘--—" visiting me at the IdeaHub. Together, we can find all the

solutions.
.
A7 a—

Looks like there aren't any challenges.

! AT

Activity Stream LA 00 Open Challenges This Community

Show Filters

All activity.
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Well done is \NNovatg,
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well said Without failure
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ETQAN DATA VISUALIZATION

Financial

. Internal

Enablers

Promote innovation
and creativity

Venture into and grow
new business lines

‘ Become the one-stop shop for
Integrated ICT solutions within

strategic verticals

R

#1 INNOVATIVE PLAYER IN DEVELOPING ,
—_— A,

AND DELIVERING THE BEST ENTERPRISE
DIGITAL AND ICT OFFERINGS o &

Maximize profitability Secure future business

. Optimize financlal

Achieve sustainable
growth

Improve performance in
Key Accounts &

Government sector
Improve management

of services portfolio

Increase focus on i
SME segment ‘ &
' y

Develop superior
customer experience

Strengthen business
governance

El SO < f: B2
: % N Transform IT systems
and functions

Attract, develop, retain
and empower top
ICT talent

nhance collaboration
nd organizational health

e

STC
daogeuwll SUill
SOLUTIONS (Jg— 1 o

Improve projects & services
/6 delivery time & quality

Develop, streamline
and automate
company processes
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mobile bills.
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VIRGIN MOBILE

COMPLEMENT
YOUR UNIQUENESS!

COMPLEMENT
YOUR UNIQUENESS!




VIRGIN MOBILE

COMPLICATED RANDOM
'NUMBER! | « (R NUMBER!

PICK THE ONE YOU DESIRE PICK THE ONE YOU DESIRE
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virginmobile.sa

virginmobile.sa




VIRGIN MOBILE

'BECAUSE ONE
PLAN DOESN'T
FIT ALL.. PICK YOURS

'BECAUSE ONE
PLAN DOESN'T
FIT ALL.. PICK YOURS
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The all new Golf GTi. ’ '
Excitement awaits... ‘\\‘/

Das Auto.

The all new Golf GTi
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ELOBASE

listen to your skinu

listen to your sKin..
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Credit Cards

Charge Cards

&

Business Cards When you spend sr 9,000 in your first
six months with The Platinum Card

8 ==

Corporate card { ®00O0 >

over which card suits you best in the privile
world of American Express...

3743 000000 00000

ot 12/18
g TOUR NANE HERE
544D ABDULLAH L L YOUR CONPANY NANE

The Platinum Card® e 3 he nE;

Let’s find the right card for you!
Looking for a personal ¥ or travel ¥

23.000 SR ¥ 05 ==Y I Points for flight rewards ¥

Monthi 5 Travel Time vard typ

Suggestions for you

Are you already American Express Cardmember

)

This is the world of privileges

)

-

Earn Membership Summer well spent

Rewards® points Travel with points in the kingdom!
that never expire

Explore Offer Redeem no Check our offers

The Amex® Saudi Arabia App,
it’s all about convenience!

Check statement and g

Aanage your Ca
account activities Manage your

Manage alerts D Enroll in Membership
and notifications Rewards.

[cagigel] 2 Download on the
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Floor Plans Amenities Area Allure Gallery Reviews News Contact Expression of Interest

LA CASA
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TAMEAR'S ACHIEVEMENTS

MESSAGE
FROM THE CEO

ORCANIZATIONAL
STRUCTURE
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HOW IT WORKS

BROWSE ARTISTS
BROWSE MUSIC

BROWSE EVENTS
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My account
Switch user
Sign out
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Red roses
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Soup & Salad

Burger and pizza

kecream

Drinks

Burger and pizza
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Best Regards,

Ahmad Al Abdallah
Director of Cultural Affairs
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KEEP CALM
AND GO

BOWLING.

TATTWA

| T. +966 11 4653111
F: +966 11 4853111
P.O. Box 53238
Riyadh 13423
info@luxuryiounge.com
www luxurylounge. com

Lorem Ipsum, Riyadh, KSA

T +966 11 4653111

F- +966 11 4653111
PO. Box 53238
Riyadh 13423
info@luxurylounge.com
www kxurylounge com

Lorem Ipsum, Riyadh, KSA

. +966 11 4653111

F: +966 11 4653111
PO. Box 5 )
Riyadh 3
info@luxurylounge. com
wwi luxurylounge.com
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